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Company: A&A Allied Investments Limited Registered Address: P.O. Box 23011, Plot No. 6745, Kanongesha Road, Kitwe, Zambia Plan Period: 1 Jan - 31 Dec 2026 Total Plan Value: ZMW 94,500,000

Class Code Description Unit Quantity Procurement Method Estimated Publication Estimated Award Estimated Start Budgeted Estimate Cost - Kwacha

Core Mining Goods AAA-T-2026-001 - Haul truck fleet (10 units) - International
Local content target: 10%

Each 10 units International Open Tender (RFP) 01-Apr-26 30-Apr-26 05-May-26 10,000,000

Core Mining Goods AAA-T-2026-002 - Excavator fleet (5 units)
Local content target: 15%

Each 5 units International Open Tender (RFP) 05-Apr-26 05-May-26 10-May-26 5,000,000

Core Mining Works AAA-T-2026-003 - Site clearing and earthworks
Local content target: 95%

Lot Various National Open Tender (RFP) 10-Apr-26 10-May-26 15-May-26 3,000,000

Non-Core Mining Works AAA-T-2026-004 - Construction camp (150 persons)
Local content target: 90%

Lot 150-person camp National Open Tender (RFP) 15-Apr-26 15-May-26 20-May-26 2,000,000

Core Mining Goods/Works AAA-T-2026-005 - Power generator supply and install
Local content target: 40%

Lot Various Restricted Tender / RFP 20-Apr-26 20-May-26 25-May-26 2,000,000

Core Mining Services AAA-T-2026-006 - Engineering project management
Local content target: 60%

Contract 1 Restricted Tender / RFP 25-Apr-26 25-May-26 30-May-26 1,500,000

Core Mining Works AAA-T-2026-007 - Road construction (site access)
Local content target: 95%

Lot Various National Open Tender (RFP) 01-May-26 01-Jun-26 06-Jun-26 1,500,000

Non-Core Mining Services AAA-T-2026-008 - Security services (12 months)
Local content target: 100%

Contract 12 months Competitive Bidding (RFQ) 05-May-26 05-Jun-26 10-Jun-26 600,000

Core Mining Goods AAA-T-2026-009 - Processing plant equipment (crushers, mills)
Local content target: 30%

Lot Various International Open Tender (RFP) 01-Jul-26 30-Jul-26 04-Aug-26 8,000,000

Core Mining Works AAA-T-2026-010 - Processing plant construction
Local content target: 85%

Lot Various National Open Tender (RFP) 05-Jul-26 05-Aug-26 10-Aug-26 3,000,000

Core Mining Works AAA-T-2026-011 - Power distribution infrastructure
Local content target: 80%

Lot Various National Open Tender (RFP) 10-Jul-26 10-Aug-26 15-Aug-26 2,000,000

Core Mining Goods/Works AAA-T-2026-012 - Water supply and treatment system
Local content target: 75%

Lot Various National Open Tender (RFP) 15-Jul-26 15-Aug-26 20-Aug-26 1,500,000

Core Mining Goods AAA-T-2026-013 - Laboratory equipment and setup
Local content target: 50%

Lot Various Competitive Bidding (RFQ) 20-Jul-26 20-Aug-26 25-Aug-26 1,500,000

Core Mining Works AAA-T-2026-014 - Workshop and maintenance facility
Local content target: 90%

Lot Various National Open Tender (RFP) 01-Aug-26 01-Sep-26 06-Sep-26 2,000,000

Non-Core Mining Services AAA-T-2026-015 - Environmental monitoring services
Local content target: 85%

Contract 1 Competitive Bidding (RFQ) 05-Aug-26 05-Sep-26 10-Sep-26 600,000

Core Mining Goods AAA-T-2026-016 - Bulk fuel supply contract
Local content target: 80%

Contract 1 National Open Tender (RFP) 10-Aug-26 10-Sep-26 15-Sep-26 1,000,000

Core Mining Goods AAA-T-2026-017 - Final processing equipment
Local content target: 35%

Lot Various International Open Tender (RFP) 01-Oct-26 30-Oct-26 04-Nov-26 3,000,000

Core Mining Goods AAA-T-2026-018 - Commissioning spares and initial inventory
Local content target: 60%

Lot Various Competitive Bidding (RFQ) 05-Oct-26 05-Nov-26 10-Nov-26 1,000,000

Non-Core Mining Works AAA-T-2026-019 - Staff housing completion
Local content target: 90%

Lot Various National Open Tender (RFP) 10-Oct-26 10-Nov-26 15-Nov-26 1,000,000

Non-Core Mining Goods/Services AAA-T-2026-020 - IT systems and communications
Local content target: 70%

Lot Various Competitive Bidding (RFQ) 15-Oct-26 15-Nov-26 20-Nov-26 500,000

Non-Core Mining Services AAA-T-2026-021 - Training and recruitment services
Local content target: 100%

Contract 1 Competitive Bidding (RFQ) 20-Oct-26 20-Nov-26 25-Nov-26 300,000

Core Mining Services AAA-T-2026-022 - Pre-production mining services
Local content target: 90%

Contract 1 Restricted Tender / RFP 01-Nov-26 01-Dec-26 06-Dec-26 800,000

Core Mining Goods AAA-T-2026-023 - 2027 operational supply contracts
Local content target: 75%

Contract 1 National Open Tender (RFP) 15-Nov-26 15-Dec-26 20-Dec-26 2,000,000

A&A Allied Investments Limited Procurement Plan 2026 as of 9 April 2026. This procurement plan is published for compliance and informational purposes pursuant to Zambia's Statutory Instrument No. 68 of 2025 - The Geological and Minerals Development (Local Content) (Preference for Goods and Services in the Mining Sector) Regulations, 2025. The contents of this plan are indicative only and do not 
constitute a commitment, solicitation, or offer to contract with any supplier. All procurement processes remain subject to internal approvals, operational requirements, budget allocations, regulatory obligations, project schedule changes and applicable law. Budgeted amounts are stated in Zambian Kwacha. Estimated start dates are indicative mobilisation dates based on the award targets shown. A&A Allied Investments 
Limited reserves the right to amend, update, postpone or cancel any part of this procurement plan without prior notice. Procurement enquiries: musolo@yahoo.com | info@aaalliedinvestments.com.
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